As a UF IFAS Extension Business Administrator YOU embody all these

roles to cultivate the passion, support and sustain the Extension mission
to protect the long-term interests and quality of human life.

Build trust — being an advocate to execute
the financial objectives of your respective
counties and the mission of Extension and

IFAS

UF IFAS Extension
Business
Administrators

Understand the financial nuances both
in the County and within UF to promote
moral, ethical and prudent decision-
making.

**The points mentioned above stem from the integration of 2 models (UF's leadership competency [imodel and Deloitte's 4 faces of the CFO 12
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Problem Solving,
Clarifying purpose,
Communicating effectively by being a

thought both in the county and within
Extension.

Participate in continuous professional
development and support your peers in other
counties. Solicit input from others because we

all benefit from diversity of thought that comes
from the 67 counties
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